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HEADACHE SEVERITY QUIZ  
FOR PASTORS ONLY! 

 

Answer YES or NO to the following questions by checking each box for a “YES” response: 
 

� Do you often NEED more money for your ministry than you have coming in? 

� Do you wish that more of the visitors to your church would come back again and decide to 
become a member of your church? 

� Does it sometimes appear that your members leave their checkbooks at home on Sunday 
morning rather than bring them to church? 

� Do you wish that more of your money-raising campaigns actually did RAISE money? 

� Do you have a list of projects around your church that you would love to have done… but you’re 
suffering from the “funds-are-low” disease? 

� Does your church have more spectators or “pew warmers” than participators? 

� Do you often wish that you had at least one more hour in the day? 

 
If you’re like the typical 21st Century Pastor you probably put a check mark in the vast majority of those 
questions. And you’re also probably at your wits end and are about the pick up to phone to dial 911 for 
some serious help! 
 
 

From the desk of Pastor Doug Murray 

Mid-Monday morning following Staff Meeting 

 
Dear Pastor Friend, 
 
Don’t feel that you’re all by yourself in your misery. Its major headaches such as those above that are 
driving well-meaning and passionate pastors from the ministry at an alarming rate. Take a look at these 
quotes from some very reliable sources: 
 

Around 50 percent of pastors who left a church at least once in the past eight years said 

they did so because they felt lonely, isolated, and drained by the demands of the job.                                                 
- Baptists Today (Dec 2003) 

 
Between 1,400 and 1,600 spiritual leaders leave the ministry every month.  

- Christian Examiner (Jan/Feb 2004) 
 
You can probably appreciate where those fellow pastors are coming from. No doubt you’ve probably 
felt the same way before. You may be experiencing similar feelings right now as you read my letter. 
There are probably times when you’ve felt like throwing in the towel, calling it quits and walking away 
from it all. Just like some of the pastors that are amongst the statistics given above. 
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How many programs have you tried to turn things around and get better results from the efforts of your 
ministry? How many meetings have you had with your leaders and you just knew they were onboard 
with you, but their actions after the meeting did not quite fall in-line with your understanding? 
 
I’m sure that this has happened on countless occasions. It’s the same types of things that are driving so 
many pastors away from the God-given mission in life. 
 

 
I’ve Been There… Done That Too! 

 
Take it from me, my friend… I’ve been in your shoes before. I am the Founding and Senior Pastor at 
Full Gospel Family Life Center in the mid-Hudson Valley area of New York. I’ve been growing and 
developing this church since 1981. 
 
I have experienced all the “headache” sources mentioned in the quiz above. There were times when I 
even felt like joining those who were leaving the ministry. There are many other things that I could have 
been doing that would not have given me as much stress and as many headaches.  
 
Thank God that many of them are now things of the past… though, some of them raise their ugly heads 
again once in a while. But here’s what I’ve found that has the most profound impact on slaying these 
Pastor-defeating dragons… 
 
It’s not just prayer… but yes, prayer does help a lot! 
 
It’s not wishful thinking and daydreaming… although there’s nothing wrong with contemplating with 
that marvelous mind that God has blessed us with. 
 
And no… there is no magic involved either! 
 
These pastor-defeating dragons can only be slain…  
 

By Design and On Purpose!By Design and On Purpose!By Design and On Purpose!By Design and On Purpose!    
 
As a pastor, you have to lead your organization by Design and with a Passionate Purpose to solve a lot 
of these issues. Sadly, most pastors have a lot of passion and fully understand their purpose, but they’re 
lacking in the area of design and execution. 
 
Now, I can get away with saying that to you, because I’m a pastor also and have suffered in that area as 
well. That’s why I can say this to you with passion and conviction and without fear. I’m not saying this 
to be critical or point fingers at my colleagues. But it’s all done in love for my fellow pastors. 
 
You might be saying, “OK, Pastor Murray, you’ve found the little known secret to having a thriving 
ministry, what good does that do for me?” 
 

I’m Glad You Asked! 
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As I said before, I’ve been a full-time since 1981, and I’ve seen, experienced and learned a lot that has 
made me successful over the years; particularly during the last five years. Now, I’m on a mission to help 
other Pastors. 
 
I can help you in getting to the point where you’re leading your church By Design and on Purpose.  
 
I have systematized all that I’ve learned over the years and put it into a format that you can use to help 
eliminate your headaches, so that you do not become one of the “dearly departed pastors” or continue to 
see failing health and experience continual week-in and week-out frustration. 
 
Unlike a lot of others out there claiming to help pastors eliminate their headaches, I don’t stop with 
making the claim. I will come along beside you in a hands-on manner and lead you and your team 

through the process.  
 
Anybody can tell you what to do. That’s generally not the problem. Its how do you actually do it that is 
the big challenge. That’s the fine line between those who are successful and those who end up falling by 
the wayside. 
 

Hands-on…  Down In the Trenches with YOU! 
 
That’s where I’m different from the other guys. My experience team comes in and gets as closely 
involved as you would like for us to do so, and participate with you in growing your church By Design. 
 
The techniques and strategies that I will bring to you are not based on theory or wild imagination. These 
strategies have been proven at my own church and by others who have used our services. 

 
So How Does the ByDesign Group Help You? 

 
Here’s how the services and solutions we offer can help your church thrive and grow: 
 

• A strategic plan that will help write your vision and make it plain so that your people will know 
where you want to go. This will cause them to get excited and jump onboard… working with you 
and NOT against you! As part of this plan we will also work directly with your leaders in 
developing their personal skills that will allow them to be able to execute the plan so that your 
vision will become a reality. 

 

• A financial and fundraising plan consisting of techniques and methods for raising funds that 
will help you eliminate your worries about not having enough money, and be able to get all of 
those projects done that you’ve been dreaming about… replacing the roof of your facility, 
improving the kitchen, providing space to accommodate your children & youth ministries or 
adding space for a daycare facility… just to name a few. 

 

• A marketing and promotion plan that includes using the internet and various advertising media 
that will get the word out into the community about your church, provide you with a sparkling 
image and draw people to your church that would not have ever thought about coming to your 
church. Then we show you how to retain them once they show up. This is an area where most 
churches are missing the mark. 
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As you can see ByDesign offers a TOTAL SOLUTION APPROACH to helping you and your church 
leaders. ByDesign has assembled a team of partners that is second to none in creativity and the ability to 
solve problems with simple solutions. We are able to offer a package of services that far exceeds what 
you typically find being offered by competing businesses. 

 
What A Few of Our Many Satisfied Clients are Saying! 

 
 

The leadership training provided by Pastor Doug and his associates has brought new life and 

commitment into my core team of leaders. In my 16 years of being at this church I have never 

seen it any higher. We’re getting things done in a more team-oriented and cooperative manner 

than we’ve previously been able to do. 

Rev. Dr. A. Paul Weaver,  
Bethesda Baptist Church of New Rochelle, NY 

 
The fundraising campaign that we just completed was the most successful we’ve experienced. The 

cash contributions and giving commitments over the next three years exceeded my expectations. 

The principles that our people learned have caused them to give even bigger contributions in our 

regular tithes and offerings. 

Pastor Clarence Sexton, 
Mt. Sinai Cathedral COGIC, Brooklyn, NY 

 

Can You Afford to Wait Any Longer! 
 
Call me now at 845.454.6062 to arrange your FREE ($500 Value) 1-Hour Consultation session. During 
this session you will get to share your vision and current challenges with me. From this discussion we 
will present a plan to you that will help eliminate your headaches. You may also email me at 
PastorDoug@ByDesignGroup.org or visit my website: www.ByDesignGroup.org and fill out the request 
form. 
 
Can you afford to wait any longer? Make the call NOW! 
 
Yours in Success! 
 
Pastor Doug Murray, 
CEO & Founder, 
ByDesign Group, LLC 
New Solutions for Your Same Old Problems! 

 

 

P.S. Call for your FREE ($500 Value) 1-Hour Consultation session within the next 72 hours and receive 
a FREE ($750 Value), 2-CD set of a live Pastors’ Only Seminar. This valuable collection of ideas and 
solutions will open your mind to numerous techniques and strategies that can help eradicate your 
ministry headaches for good. Call TODAY while supplies are still available! 845.454.6062. 


